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TIME MANGEMENT MATRIX 
 
We often feel like we are in swift waters, being pulled downstream without any control.  This matrix is 
a tool created by Stephen Covey, author of 7 Habits of Highly Effective People.  The matrix allows us 
to assess where we are sowing our energetic seeds of time and how to plant in areas where we are 
most productive.  We can’t always control the flow of life, but we can better navigate in the midst of 
the current. 
 
Look over the matrix and assess what quadrants you are devoting most of your time. Then, decide 
what actions are necessary to become more effective. 
 

 
 

   (Use this color-coded matrix to assist in doing what’s most effective) 
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